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PART I: THE TRANSFORMATION BEGINS

CHAPTER 1: THE MOMENT WE'RE LIVING IN

We are living through the most consequential moment in recent human history, and most of us barely 
notice. The exponential pace of artificial intelligence advancement has crossed a threshold that few 
anticipated, and we have entered a window—narrow and closing—where the choices we make today 
will determine whether we thrive or struggle in the world that's coming.

The speed of change is disorienting precisely because we have no recent reference point for it. Previous 
technological revolutions—the printing press, steam power, electricity, the internet—unfolded over 
decades. They gave societies time to adapt. The AI revolution is different. It is not unfolding. It is 
accelerating. We are watching an exponential curve that was barely visible six months ago suddenly 
become impossible to ignore. The gap between today's capabilities and next year's capabilities is 
significant. The gap between next year's and the year after will be extraordinary.
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